
STEPS IN THE PREPARATION FOR MINISTRY PROCESS

Pre-Inquiry Phase:
1. A person experiences the call of God to the ordained ministry and shares this information with his/her pastor.
2. The pastor contacts the Chairperson of the Committee on Preparation for Ministry (CPM) and shares the above information.  The Chairperson/Central Florida Presbytery (CFP) Staff to CPM shares information with the pastor and potential inquirer about the steps in the preparation for ministry process.

3. The appropriate forms are sent for the potential inquirer to complete that will later be forwarded to the Session and CPM.

4. The CPM Chair or CFP staff person offers to arrange for a CPM member to visit the church session.  If the session wishes to have this meeting, the CPM Chair assigns a committee member to meet with the church session to share information and resources about the preparation for ministry process.  
5. The CPM Chair or CFP staff person sends a packet of materials to the potential inquirer for review and/or completion.  These documents include:

a. Steps in the Preparation for Ministry Process

b. Procedure for Career Counseling Services

c. Presbytery Policy on Non-PC(USA) Seminaries

d. PC(USA) Seminary Summary 

e. Policy for CPM Based on 2009-11 Book of Order

f. Areas of Preparation for Ministry Chart

g. Forms 1a – 1c, to be completed prior to session meeting.

h. Sexual Misconduct Policy and Form 2b to be completed prior to CPM meeting.

6. The CPM Chair or CFP staff person sends a packet of materials to the pastor for review and/or completion.  These documents include:

a. Steps in the Preparation for Ministry Process

b. Procedure for Career Counseling Services

c. Presbytery Policy on Non-PC(USA) Seminaries

d. PC(USA) Seminary Summary

e. Policy for CPM Based on 2009-11 Book of Order

f. Areas of Preparation for Ministry Chart

g. Goals & Responsibilities for Session

h. Form 1d to be completed following the session meeting and before the CPM meeting. 

7. The CPM representative’s meeting with the session includes:

a. reviewing the steps in the process, 

b. the role of the session, 

c. the financing of the required career counseling

d. instruction about the session’s meeting with the potential inquirer and endorsing him/her as an Inquirer.

8. The potential inquirer submits Forms 1a – c to the session for review. The session will review forms and meet with potential inquirer to determine endorsement.  If the session chooses to endorse the potential inquirer, it appoints an elder liaison to give support to him/her and to be the connecting link between the session and the CPM.  The session is also encouraged to make a plan to give financial support to the potential inquirer upon his/her entrance into seminary.

9. Following the session meeting, the clerk will prepare Form 2b and submit it to the CFP Staff person to be made available to the CPM when it meets with the potential inquirer.  

10. The potential inquirer must also submit Forms 1a – d and Form 2b to the CFP Staff person for distribution to the CPM.
11. Following the session meeting, the potential inquirer participates in a career counseling program approved by the CPM.  See the document, “Procedure for Career Counseling Services.”  The report is provided to the potential inquirer and the CPM for review.

12. The potential inquirer arranges to meet with the CPM at one of its monthly meetings (the last Tuesday of each month except July and December).
13. The potential inquirer meets with CPM, accompanied by the pastor, session liaison, and spouse/fiancée (if applicable).  The CPM votes whether or not to enroll the person as an Inquirer.  A CPM liaison to the Inquirer is also appointed at this meeting.  The action to enroll the person as an inquirer is reported to the Presbytery at its next meeting.  

Inquiry Phase:

14. The period of Inquiry, which must be for at least one year, is a time for the Inquirer to explore and test her/his call to the ministry through reading, consultation, work in the church, etc. Usually the Inquirer begins her/his seminary education during this period.
15. Each year following the Inquirer’s initial meeting with the CPM, she/he is required to meet with the CPM for an annual consultation to review the experiences in the previous year and to set goals for the upcoming year.  Form 3 must be completed by the Inquirer and submitted to the CFP Staff person two weeks prior to the scheduled meeting with CPM.

16. This phase ends when the Inquirer decides not to pursue the call or requests that their session recommend her/him to be enrolled as a candidate under care of the Presbytery.
17. In preparation of the meeting with session, the Inquirer prepares and submits Form 5a, which includes a series of six questions to which the Inquirer must respond. Form 5b must also be submitted to the session for completion by the Clerk following the meeting.
18. The session will review the forms and meet with potential inquirer to determine endorsement.
19. The Inquirer contacts the CFP Staff person to arrange to meet with the CPM.  She or he submits Forms 5a – b and a “Statement of Faith Journey and Sense of Call” to the CFP Staff Person for distribution to the CPM.  
20.  After reviewing the documentation, the CPM meets with the Inquirer and decides whether or not to recommend the Inquirer be taken under care of the Presbytery as a Candidate. 
21. The committee will review the forms and meet with potential Candidate to determine endorsement.  If the committee chooses to endorse, the person will appear at the next Presbytery meeting, share his/her “Statement of Faith Journey and Sense of Call,” and answer any questions posed by presbyters regarding the statement.  Then the Presbytery votes whether or not to enroll the person as a Candidate under its care.  A brief service is held with commitment questions, a charge to the candidate and a prayer.

Candidacy Phase:

22. The Candidacy phase must be at least one year.  During this time, the Candidate completes seminary, meets at least yearly with the CPM, completes Supervised Ministry (required and approved by CPM), completes a unit of Clinical Pastoral Education (required and approved by CPM), and fulfills the growth goals agreed to with the CPM during the annual consultations.

23. Normally during the last year of seminary, the Candidate successfully completes the written ordination exams required by the Book of Order.

24. Sometime during the last months of seminary, the Candidate meets with the CPM for a final assessment of readiness to be examined for ordination. In preparation of this meeting, the Candidate will prepare a draft of his/her Personal Information Form (PIF) used to seek a call.  He or she will also prepare a one-page Statement of Faith, an exegesis based on the format used for the exegesis ordination exam (often the Candidate uses the exam exegesis), and a sermon based on the exegesis.  

25. The Candidate schedules a time to meet with the committee to be Certified Ready for Call. When the Candidate meets with the CPM, the sermon which was prepared will be preached to the committee.  If the candidate has completed all of the ordination requirements, the CPM may vote to certify him/her ready for call.  This action is reported to the Presbytery at its next meeting.  The committee may also give permission to the Candidate to begin circulating his or her PIF.
26. When a call is received, the responsibility of the Committee on Preparation for Ministry ends.  The candidate is normally examined for ordination by the Presbytery of call and approved to be ordained and installed in the ministry position.  The Candidate may request to be ordained in his or her home church in the Presbytery of care or may be both ordained and installed by the Presbytery of call.
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