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IPRC Updates

At each CPN Steering Committee meeting we have time to listen and learn from the IPRC
leaders. Due to difficulties with reception, we have shifted to using a WhatsApp video call
for that segment of our meetings— it works much better! We have met the new Vice
Moderator, Gustavo Sauri Garces, an elder at the Versailles Church in Matanzas

Presbytery.

The basic message from the IPRC is that the current crisis is affecting all aspects of their
lives, food, electricity and transportation. Some parts of the country are experiencing
protests and greater tension than others. Revs. Dora Arce and Izett Sama have recently
had the opportunity to meet with government leaders in the Religious Affairs Department to

share concerns about the state of the country.

e Food
The serious food crisis has led the IPRC to ask CPN to work toward sending a
second container shipment of basic food needs. We have been working on the best
way to accomplish this.

e Synod Budget
Due to great needs across the Synod and the inability to access previously sent
funds from the US due to horrific exchange rates, the IPRC has asked CPN about
the possibility of mounting a campaign to support the 2024 budget of the Synod.

CPN Gathering 2024: Save the Date
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The 2024 CPN Gathering will take place in Darien, IL (Chicago suburb) on September 19-
22, 2024. The weekend dates have been selected to enable greater participation for those

with weekday commitments. Click here for more information and to register. Improvements

suggested after the 2023 Gathering include: consistent translation services, working
toward increased IPRC representation, and offering a “Gathering 101” session for first time
attendees.

Letter Regarding U.S. Visitors' Gifts to Cuba

After much discussion, the steering committee is sharing the letter below (click here to
download) from the CPN Co-Conveners with regards to the practice of “tipping” church
members who provide cooking, cleaning or other special services during partner visits.

IPRC Synod Meeting

We were represented at the February 2024 IPRC Synod meeting by SC Member Kathy
Wennerstrum and our Regional Liaisons, Vilmarie Cintron-Olivieri and José Manuel
Capella-Pratts.

Committees

e The Partner Mentor Committee is compiling a document of best practices for new
and continuing partnerships as well as keeping an up to date directory of
partnerships.

e The Advocacy Committee continues to work with the Office of Public Witness and
the PC(USA) to develop strategies for advocating for our brothers and sisters in
Cuba.

We have begun work on a Commissioner’s Resolution for General Assembly
regarding removing Cuba from our country’s State Sponsors of Terrorism list.

We remain committed to mutuality, support and understanding in all of our communications

and shared activities.

Susan Keil Smith and Deborah McEachran
CPN Co-Conveners
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Regarding U.S. Visitors' Gifts in Cuba

Dear Cuba Partners,

We have recently been reminded that in the interest of mutuality, we must each
evaluate our generous financial offerings to individual members in our partner
churches in Cuba. While we willingly share our resources, and we give from our
abundance, it is important that we think further about our gifts of gratitude to
individuals.

In the North American culture, we are accustomed to offering a “tip” for services that
we receive when traveling. However, do we tip our family when we visit them? We
urge you to keep in mind that visits with our Cuban brothers and sisters are visits to
family. (Would we exclude a family member when we are giving gifts, or do we make
efforts to include each one?). Rather than giving additional monetary gifts to
individuals, we urge US partners to consider instead giving any gifts of
gratitude for the greater good for the whole community.

When considering expressing our gratitude for the hospitality we receive in Cuba,
we encourage you to think of the disproportionate impact that an extra gift of $5 or
$10 or more means to an individual (equal to half or more of a month’s wage) in a
church....and, perhaps more importantly, what it means to those who are not
recipients of those gifts. Rather than giving to individuals we urge you to consider
giving any gifts of gratitude in a way that will positively impact the whole community.

Many of us have read and studied Freeing_Congregational Mission by Hunter Farrell
and Bala Khyllep. Having read it, we now recognize how our well-meaning
practice of taking financial gifts can undermine our commitment to faithful
companionship and mutuality. We encourage all partners to emphasize the value
of the relationships above all else, and to give any “gratitude gifts” to the Session of a
particular church or directly to the Synod of the IPRC, where the funds will be used to
support the work of churches that are lacking resources.

We ask you to make the time to faithfully and honestly discuss this issue with
travelers from your church prior to any visit to your partner congregation in Cuba.

Please feel free to contact either one of us if you have questions or concerns.
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With grace and peace,

Rev. Deborah McEachran and Ruling Elder Susan Keil Smith
Co-Conveners
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