Minutes of Cuba Partnership Team Meeting
August 12, 2025

Attendees: Pat Zinn, Randy Simpson, Eleanor Moorhead, Shirley Douglas, John Gehrig, Ken
Lasseter, Sorrel Ann Alburger (First, New York), Mirna Rivera, Eric Saegebarth, Tom Easterly, Jack
Perry, Ron Allison, Sharon Williams, Delly Postigo

Opened at 10:00 with prayer and devotion from Su Voz led by Ken Lasseter

Introductions. We welcomed Sorrel Ann Alburger (First Pres, New York). First, New York and First,
DeLand have a strong relationship with each other in support of Taguasco, including shared mission
trips and projects. We also welcomed newcomers Tom Easterly and Jack Perry from Wekiva, and
Sharon Williams representing Central Florida Presbyterian Women.

Motion to approve minutes of May 27, 2025 meeting - M/S/P

Finance Report - Pat Zinn
Cuba Fund Balances through 6/30/25

Transportation Fund $870.00
Water Treatment Fund $666.90
Lay Leadership Training Fund $1000.00
Cuba Partnership Fund $11154.97
Lemosy Fund $14832.58

2025 Cuba Trip Financial Summary

Item Income Expenses
From Participants $37,292

Lange Scholarships $12,500

Initial Airline Deposit $2,500
Final Airline Payment $13,463
AA deposit credit $200

Independent air credit $1,740
Team shirts $870
Unreimbursed food shipment $147.00
Sent to Cuba (visa, in-Cuba expenses) $21,520
Returned from Cuba $1,041

Total $51,033 $40,241
Surplus $10,792

Reason for surplus: We overestimated 2025 trip cost by about $200/person because of
uncertainty due to the Cuban economic situation, especially transportation.

Motion to let CPT decide how to use the surplus, and to include that in orientation script for
future trips - M/S/P.



Motion to ask Lange Fund Committee if they would like us to return $2,500 ($100 *25 people)
or if they’d like us to use it for more food shipments to Cuba this fall - M/S/P

Motion to ask El Centro Council if they would prefer we use a portion of our 2025 trip surplus
funds for additional food shipments in 2025 or as part of our 2026 commitment - M/S/P

We will ask Nancy Cox to continue to hold the surplus funds in the 2025 Trip account until we
finalize the allocation. We will also discuss food shipments at the November Business Meeting
(for clarification); perhaps we could also schedule food shipments for 2026, and invite the other
partnerships (Baltimore, Kansas, Myers Park) to participate.

Nancy Cox was unable to send the $1000 authorized at our May meeting for support of José
Manuel Capella-Pratts because of the merger of Office of the General Assembly and Presbyterian
Mission Agency to form Interim Unified Agency and discontinuation of Mission co-worker
program. José Manuel now serves as PC(USA) Global Ecumenical Liaisons for Central
American and the Caribbean Region (which includes Cuba). (José Manuel and his wife,
Vilmarie Cintrén-Oliveri, were the Regional Liaisons for the Caribbean under the former
structure. She is also a Global Ecumenical Liaison in the new system, but is responsible for an
area that includes Texas.) Randy contacted José Manuel to ask how we can continue to support
them. José Manuel provided instructions for online donations or donations by check “In honor
of Rev. Jos¢ Manuel Capella-Pratts and RE Vilmarie Cintron-Olivieri, Global Ecumenical
Liaisons” with account designation “e052199 - Global Ecumenical Partnerships” on the memo
line.

Motion to re-direct our $1000 donation to José Manuel to 052199 - Global Ecumenical
Partnerships in honor of Jos¢ Manuel Capella-Pratts and Vilmarie Cintrén-Oliveri - M/S/P

Motion to send $2426.00 from Cuba Partnership Fund to Brown Memorial Presbyterian Church
(Baltimore) as our portion of expenses for the Camajuani visitors earlier this summer - M/S/P

Water Treatment Account (follow-up from the May meeting): CPT Water Treatment Account
contains funds remaining from the BIRP (Brevard-Indian River Presbyterians) installation of a
Living Waters (LWW) system at Paraiso Obrero, a mission of Cabaiguan. BIRP sent the funds to
CPT to provide filters, etc. for Paraiso Obrero. Ken corresponded with Kendall Cox from Living
Waters and learned that Cabaiguan has been providing supplies for Paraiso Obrero. We would
like to send the funds to Cabaiguén to be used for Paraiso Obrero. First Pres, Vero has a
partnership with Cabaiguan, and their former AP Michael York was part of the installation team
for the water system. Shirley Douglas (from FPCVB) thinks that their Mission team can
coordinate with Cabaiguan.

Motion to transfer $666.90 from Water Treatment account to First Vero for support of the LWW
system at Paraiso Obrero, and to close out the Water Treatment account - M/S/P

Ken will send Shirley more information about the LWW system at Paraiso Obrero, and Pat will
send Debra Cox’s email about BIRP. Ken will also let Kendall know about First Vero’s
partnership with Cabaiguan.



Change to Cuba Accounts (follow-up from May Meeting): Starting January 1, 2026, all
donations to Cuba will go into a (combined) Cuba Support account. This will simplify
bookkeeping, especially when we receive donations that just say “for Cuba”. We will draw from
that fund for transportation, leadership training, food shipments, and other projects. The Cuba
Partnership and Lemosy Funds will be retained.

Ken reported on the Camajuani visit in July.

2025 Business Meeting - November 10-13 at CANIP - Pat Zinn and Shirley Douglas will represent
Central Florida.

Motion to grant $500 to each CPT representative attending the annual Business Meeting in Cuba, if
needed - M/S/P  Note: This motion also applies to future Business Meetings in Cuba. Payment (from
our Partnership Fund) can be requested by email to the person who reports on CPT finances (currently
Pat Zinn).

2025 CPN Gathering (October 2-5 in Fort Worth, TX):
Shirley, Ken, and Randy will attend.
Reile, the pastor for Santa Clara and Remedios, is coming from El Centro. Winter Park and
Wekiva may want to invite him to come to CFP. John Gehrig will contact Reile about his plans
and let Ken know.

2026 Cuba Partnership Trip - February 17-24, 2026

We decided to build the cost of food shipments into the trip cost (est. $50-$60/person). This will
allow us to send food to all the churches, not just those we are visiting, and we won’t have to ask the
CFP church partners to cover the cost for their partner churches. We will send food to individual
churches, not a central location.

Trip cost will be decided after the trip budget is prepared; current estimate is $1500.

Cost of Cuban visa has been reduced to $100.

Applications and deposit of $200 are due November 7.

Pat will update the trip announcement and application form

Ken will collect applications and visa information

Shirley volunteered to handle group tickets through AA. We will reserve 30 seats, provided we
can cancel later (up to 30 days before trip) without penalty. This will save money; in 2025 we reserved
only 20 seats and had to add 8 more later at a higher cost. Shirley will also check on the cost of tickets
that include 2 checked bags, which may be less expensive than the lower tier plus cost of 2nd bag.

Sharon Williams, Vice Moderator of Central Florida PW, announced that PW would like someone from
CPT to provide a workshop on Cuba at their annual gathering (first Saturday in February) and would
like to designate the offering from the gathering to Cuba. The workshop would be 45 minutes, and
would be offered twice that day. The gathering will probably be held at Grace Covenant or Quest.
Sharon also said the participants can be asked to bring needed items to take to Cuba. We accepted the
invitation, and will designate a presenter.

Fund raising for 2026 - We need to start now. Eric Saegebarth volunteered to lead the fundraising effort,
with Ken’s help.



Ken will write an article for the September Connections.

We decided to send another food shipmen in September/October, but didn’t decide on a date. Ken, Pat,
Randy, and Shirley volunteered to place the orders.

Updates from El Centro and Partner Churches
Caibarién has installed solar panels to keep the water system going.
Sancti Spiritus partners purchased a solar-powered system so the church can again provide water
on a consistent basis. It also powers the church’s refrigerators.
Taguasco has a solar back-up for their new LWW system.
Remedios LWW installation will include solar panels for the system and also for refrigerators.

Next CPT Meeting will be at 10 a.m. on October 21.

The meeting was adjourned at 12:15 p.m. with prayer by Randy.



