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6 b PRESBYTERY COMMISSIONERS

Date:  February 21, 2025
To: Ministers; Elder Commissioners; Certified Educators, Business Administrators, & Musicians; Council Members;
Team Leaders; Sub-team Leaders; Committee Chairpersons; and Others

The spring Stated Meeting of Central Florida Presbytery will convene at 9:30 a.m. on Saturday, March 8, 2025, at Grace
Covenant Presbyterian Church, 1655 Peel Ave, Orlando, FL 32806. THIS IS AN IN-PERSON MEETING. A map showing
the location of the meeting follows this letter. Lunch will be provided by the host church for $15.00. Tickets may be
purchased during registration. Please make note of the following special notices:

Registration
e At the registration tables you will find lists for sign-in. Please find the appropriate list, print your name, and
sign.
e All ministers who are serving a church 1) in a called position 2) a temporary pastoral relationship or 3) are
Moderators of a church Session are expected to attend every Stated Meeting as able.
Those not able to attend please fill out the Request for Excuse form included in the packet. If you can only attend a
portion of the meeting an excuse should be filled out for the portion you cannot attend.

New Elder Commissioner Training
A new Elder Commissioner training will be held via Zoom on Thursday March 6, 2025 at 6pm est.
e Join Zoom Meeting:
https://us02web.zoom.us/j/85655804786?pwd=gFEfebevHZRDLUMWw1wagghVb4algft.1
o Meeting ID: 856 5580 4786
o Passcode: 338772

Displays
e Please take a few moments during the day to visit the displays. These agencies and institutions of the church
are here to provide you with valuable information that can be helpful to your church.

Meeting Items
o To learn more about the Proposed Amendments to the Constitution from the 226 GA visit:
o Generic Landing page: https://pcusa.org/resource/proposed-amendments-constitution
o Korean: https://pcusa.org/media/6638/download?inline
o  Spanish: https://pcusa.org/media/80314/download?inline
o  English: https://pcusa.org/sites/default/files/2024-
10/GA226 Proposed BoO Amendments Ecumenical Agreement 0920 2024.pdf
e This meeting is being recorded to assist in the preparation of minutes and to ensure decisions are accurately
recorded.
e Please read this packet in advance as the reports will not be read aloud during the meeting.
Any motions you wish to make (if not printed in the packet) should be written and placed in the Clerk’s hands
at the meeting. Forms are available at the Clerks’ table and in this packet.
e Offering at the Stated Presbytery Meeting will go to The Russell Home: Russell Home
To give online please visit: Russell Home: March Presbytery Offering or scan the QR Code on Page 2
e  Copies of the Minutes of the December 3, 2024 Stated Meeting will be available at the Clerk’s table.
e If you need childcare, please notify the Presbytery office by Tuesday, March 3, 2025

Thank you, in advance, for your attention to this notice and for your cooperation.

Christina Greenawalt, Stated Clerk
Will Lawrence, Office Administrator


https://us02web.zoom.us/j/85655804786?pwd=qFEfebevHZRDLUmWw1wqghVb4a1gft.1
https://pcusa.org/resource/proposed-amendments-constitution
https://pcusa.org/media/6638/download?inline
https://pcusa.org/media/80314/download?inline
https://pcusa.org/sites/default/files/2024-10/GA226_Proposed_BoO_Amendments_Ecumenical_Agreement_0920_2024.pdf
https://pcusa.org/sites/default/files/2024-10/GA226_Proposed_BoO_Amendments_Ecumenical_Agreement_0920_2024.pdf
https://russellhome.org/
http://www.cfpresbytery.org/store/p85/Russell_Home_for_Atypical_Children_-_March_Presbytery_Offering.html

GRACE COVENANT PRESBYYERIAN CHURCH
1655 PEEL AVE
ORLANDO, FL 32806
(407) 898-6571
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Grace Covenant Presbyterian Church is located on Peel Avenue in Orlando. The church is directly
behind a Walgreens, which is at the corner of Curry Ford Road and Peel Ave. (North of Curry Ford this
street is called Primrose Dr.)

Russell Home
For Atypical Children




CENTRAL FLORIDA PRESBYTERY
STANDING RULES FOR MEETINGS

. Speakers at meetings shall give their names, their churches and, if pertinent, committee
assighments.

Speeches on debatable matters shall be limited to three (3) minutes per speaker unless
extended by action of Presbytery.

Matters of debate and decorum shall follow the most recent edition of ROBERTS'S
RULES OF ORDER, NEWLY REVISED (G-3.0105).

. The docket shall include a mid-morning recess to provide time for informal fellowship,
exercise and/or rest.

Certified lay personnel employed by the Presbytery or any of its congregations,
including educators, administrative personnel, musicians and business administrators
shall be seated, with permission to speak, at all meetings of Presbytery. This does not
include the right to vote or to make motions. Visitors may be given permission to speak
when Presbytery so desires. This rule relates to certified persons who are not also ruling
elders, who have been granted voice and vote at meetings according to the Manual of
Presbytery (M-2.0201d).

In all other matters, meetings of the Presbytery shall be governed by the most recent
edition of ROBERT'S RULES OF ORDER, NEWLY REVISED, except in those cases where the
BOOK OF ORDER provides otherwise (G-3.0105).



Seeking to be Faithful Together:

Guidelines for Presbyterians During Times of Disagreement

In a spirit of trust and love, we promise we will. ..

Maintain the
unity of the
spirit in the
bond of peace

Ephesians 4:3

1 Treat each other respectfully so as to build trust, believing that we all
Givc them desire to be faithful to Jesus the Christ;
. we will keep our conversations and communications open for candid and
a hearing. .. - .
. o forthright exchange,
listen before we _ we will not ask questions or make statements in a way which will intimidate
answer or judge others.
John 7:51 and 2 Learn about various positions on the topic of disagreement.
Proverbs 18:13 . . . .
3 State what we think we heard and ask for clarification before
responding, in an effort to be sure we understand each other.
4 Share our concerns directly with individuals or groups with whom we
have disagreements in a spirit of love and respect in keeping with Jesus’
S teachings.
eak the truth
] P 5 Focus on ideas and suggestions instead of questioning people’s motives,
in love intelligence or integrity;
_ we will not engage in name-calling or labelling of others prior to, during, or
Ephesians 4:15 following the discussion.
6 Share our personal experiences about the subject of disagreement so that
others may more fully understand our concerns.
7 Indicate where we agree with those of other viewpoints as well as where
we disagree.
8 Seek to stay in community with each other though the discussion may be
vigorous and full of tension;
we will be ready to forgive and be forgiven.
9  Follow these additional guidelines when we meet in decision-making

bodies:

urge persons of various points of view to speak and promise to listen to these
positions seriously;

seek conclusions informed by our points of agreement;

be sensitive to the feelings and concerns of those who do not agree with the
majority and respect their rights of conscience;

abide by the decision of the majority, and if we disagree with it and wish to
change it, work for that change in ways which are consistent with these
Guidelines.

10 Include our disagreement in our prayers, not praying for the triumph of

our viewpoints, but seeking God’s grace to listen attentively, to speak
clearly, and to remain open to the vision God holds for us all.

Adopted by the 204" General Assembly (1992) of the Presbyterian Church (U.S.A.) for use by sessions and congregations




CENTRAL FLORIDA PRESBYTERY — PRESBYTERIAN CHURCH (U.S.A.)

SYNOD OF SOUTH ATLANTIC
Proposed Docket

SPRING STATED MEETING Saturday, March 8, 2025 In Person

Grace Covenant Presbyterian Church

* PLEASE MAKE SURE YOUR DEVICE IS MUTED UNLESS YOU ARE SPEAKING.
* NOTHING PRINTED IN THE PACKET IS TO BE READ ALOUD ON THE FLOOR OF PRESBYTERY.

8:30 am Meeting Registration/Visit Displays/Fellowship
TIME ITEM PAGE #
*9:30 am CALL TO ORDER/PRAYER — Nicole Gower, Moderator
WORSHIP: Rev. Michael Bodger, Pastor, First Presbyterian Church of Deland
*10:30 am Mission Fair Workshops
11:40 am Quorum / Adoption of the Docket / Appointments by Moderator
Stewardship & Generosity Report — Legacy GiViNg.......veveveneireeneeieeieeiesesee e 8
*12:30 pm Lunch
*1:30 pm Good News First: FLAPDAN — Kathy Broyard
Committee on Ministry —Janet Fol@Y......ouvvevieciceine et Addendum

Strategic Planning — Ralphetta Aker McClary
Committee on Preparation for Ministry — Laura Walters Baskett

COUNCIl = JONN ROGEIS....uoeviireettiieieecte ettt et eae e er et sae st sresanesnaen e enes 10
o Anti-Racism Committee — Erika Rembert Smith.........ccccovveieieeecenennns 12
o Church Development Committee — David Collins
o Leadership Development Committee — Sheryl Chernault.................... 13
o Mission Development Committee — Olga Malave.........ccocecerecrenennnee. 14
o Finance Committee — Cris Heceta......ccovirene e 15
Sexual Misconduct Prevention and Response Team — Calvin Gittner
Nominating Committee — Jeff WOoOd.......ccovvivicneiene e 24
Presbyterian Women — 0lga Malave........cccceoeeeiiiiinenennsessecese e 26
Interim Executives — Olivia and Hoover Haney........c.ccceueveivinieneincnecneeneeieee e 28
Stated Clerk/Amendments to the Book of Order — C. Greenawalt..................... 6
............................................................................................................ Addendum
Announcements

Next Meeting: Thursday, June 5, 2025, 2:00 pm —
Rockledge Presbyterian Church, 921 Rockledge Dr, Rockledge, FL 32955
Adjournment and Closing Prayer

* = Order of the Day
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Proposed Amendments from the 226" General Assembly:
The 226th General Assembly (2024) sent thirteen items to the presbyteries of the Presbyterian
Church (U.S.A.) for their consideration and approval. The first twelve items are proposed
amendments to the Book of Order; the thirteenth is an agreement between the Presbyterian
Church (U.S.A.) and the Episcopal Church on the sharing of local ministries.

The Stated Clerk of the General Assembly assigned each item for Presbytery action a designation
that consists of the two-digit year it was approved by the Assembly and a letter in order of where
the amendments are found within the Book of Order. Since these proposed amendments have
been sent to the presbyteries by the General Assembly, no amendments to them are in order.

Commissioners and minister members to the stated meeting are encouraged to prayerfully
review these proposed amendments prior to the meeting.

e Tolearn more about the Proposed Amendments to the Constitution from the 226 GA visit:

o Generic Llanding page: https://pcusa.org/resource/proposed-amendments-
constitution

o Korean: https://pcusa.org/media/6638/download?inline
Spanish: https://pcusa.org/media/80314/download?inline
English: https://pcusa.org/sites/default/files/2024-
10/GA226 Proposed BoO Amendments Ecumenical Agreement 0920 2024.
pdf



https://pcusa.org/resource/proposed-amendments-constitution
https://pcusa.org/resource/proposed-amendments-constitution
https://pcusa.org/media/6638/download?inline
https://pcusa.org/media/80314/download?inline
https://pcusa.org/sites/default/files/2024-10/GA226_Proposed_BoO_Amendments_Ecumenical_Agreement_0920_2024.pdf
https://pcusa.org/sites/default/files/2024-10/GA226_Proposed_BoO_Amendments_Ecumenical_Agreement_0920_2024.pdf
https://pcusa.org/sites/default/files/2024-10/GA226_Proposed_BoO_Amendments_Ecumenical_Agreement_0920_2024.pdf

BOOK OF ORDER AMENDMENTS

AMENDMENT

Amendment 24-A, F-1.0403:
Adds the categories of gender identity and sexual orientation to the list of protected
classes in the Unity in Diversity section of Foundations of Presbyterian Polity.

Amendment 24-C, G-2.0104b:
Adds the Historical Principles of Church Order (F-3.01) and principles of participation
and representation (F-1.0403) to the areas considered in examinations for ordination.

Amendment 24-B, G-1.0104:

Allows sessions and presbyteries to create other forms of corporate witness (new
worshiping communities, immigrant fellowships, etc.) outside of formally organized
congregations.

Amendment 24-D, G-2.0504b:
Lengthens maximum terms of service for temporary pastoral relationships from twelve
months to 36 months.

Amendment 24-E, G-2.0504b:
Prohibits non-disclosure agreements at the end of a temporary pastoral relationship.

Amendment 24-G, G-2.0901:
Prohibits non-disclosure agreements when an installed pastoral relationship is
dissolved.

Amendment 24-F, G-2.0601:
Adjusts language around recording and communication of waiver or alternative
method of fulfilling of ordination requirements for ministers.

Amendment 24-H, G-3-0106:
Adds “and adults with vulnerabilities” to the required child & youth protection policy.

Amendment 24-1, G-3.0302d:
Eliminates the requirement for overtures to receive a concurrence from another
presbytery to come before GA.

Amendment 24-J, G-3.0501:
Revises the formula for determining the number of commissioners that presbyteries
are to send to GA.

Amendment 24-K, D-7.0501:

Clarifies that a clerk of session or stated clerk must report allegations of sexual abuse
of a minor or vulnerable adult to civil authorities when received in an allegation of
offense.

Amendment 24-L, D-7.0902b:
Mandates that administrative leave for those accused of sexual abuse be paid.

Item 24-M:
Episcopal-Presbyterian Agreement on Local Sharing of Ministries




Stewardship and Generosity Committee
January 13, 2025

The Stewardship and Generosity Committee met January 13, 2025 by Zoom. Chair of the committee, Michael Foley,
invited William Lewis to open the meeting with prayer.

The committee welcomed the following new members — Allen Murin, Tim Womack, Joe Wendorph, Katy Cuthill,
Alberto Montes who join committee members - William Lewis, Jeff Wood, Jeff Johnson, Ann Blakeslee, Melinda
Jaminez, Michael Foley and Olivia Haney — Staff Resource.

Recommendations - None
The committee reviewed accomplishments for 2024
e Presbytery Brochure and Letter to Pastors

e Statement of Contributions with “Thank You” sent to Congregations

e Presentation — Essential Elements of an Effective Stewardship Ministry
e  Meeting with Finance Committee to discuss ways of addressing Deficit
e Short Presentation 9/10 — Showing Appreciation for Church Volunteers
e Send Letter to Pastors encouraging Special Mission Giving for 2025

The committee heard a report from Jeff Wood about plans for a Legacy Giving Presentation/Consultation at the
March 8, 2025 Presbytery Meeting. Jeff has arranged with Dana Waters from the Presbyterian Foundation about
attending and speaking to the Presbytery about Legacy Giving. We are arranging with the host church for the March
Presbytery meeting to provide a room for a lunch conversation with Dana and Pastors and Elders who are interested
in knowing more about Legacy Giving. There will be a sign up sheet for Pastors and Congregations who want to
schedule time for Dana to meet with them to discuss their congregation’s needs.

Mike Foley shared with the committee his visit to Port Orange Presbyterian Church to discuss their Stewardship
challenges. It was decided that Mike Foley would suggest churches or Pastors that committee members could
contact and have a conversation about the needs and challenges of their stewardship ministry.

We discussed the need to rethink the CFP Stewardship Brochure. It needs a new look and a new message. It needs
to be English and Spanish. Mike Foley has asked Tim Womack and Joe Wendorph to look at the brochure and will
send all committee members the digital copy.

Stewardship Committee has been asked to do a Presentation at the COLE Workshop February 22. Joe Wendorph,

Mike Foley and William Lewis will be providing a short 10 minute focus on Stewardship.

As we look at our 2025 Stewardship Agenda — the following topics will be on future meeting agendas.
e Ann Blakeslee will share her work analyzing giving Trends and giving Decline
e Look at Churches that are not giving and why
e Invite Nancy Cox to join us to discuss Presbytery Budget deficit

Our Next Meeting — February 10, 2025 at 1pm by Zoom
Meeting was Adjourn with Prayer
Respectfully Submitted

Michael Foley — Chair of Stewardship and Generosity



Stewardship and Generosity Committee
LEGACY GIVING

The Central Florida Presbytery is embarking on a project to promote and facilitate the implementation of
a Legacy Giving Program. We hope that after an introduction of the idea and giving the necessary
pertinent information, we could get all congregations of our Presbytery to implement such a program.
With falling membership over the years, and the resultant drop in income, this idea is seen by many as an
answer to a “revival” of income for our church, in the short and the long term.

Legacy Giving represents an incredible opportunity for churches to deepen relationships with members
and supporters and to sustain their work for decades to come. It’s a uniquely meaningful and impactful
way for donors to give to a cause. Legacy Giving is a type of fundraising in which donors create gifts for
nonprofits as part of their estate plans. This means that legacy gifts are typically deferred and won’t be
disbursed to the nonprofits until after the donor passes away and their estate plans are executed. Legacy
giving is also referred to as planned giving. This category broadly encompasses both deferred estate gifts
and gifts made through financial plans (that might be given during the donor’s lifetime). Legacy gifts are
often unrestricted and can serve as predictable sources of operating revenue, fueling growth and
sustaining a church’s work for years to come.

Bequests are by far the most common type of legacy gift. They’re also simple to create—a donor simply
makes an addition to their will naming a nonprofit as the recipient of a flat amount, a percentage of their
estate, or the remainder of their estate.

How do donors benefit from legacy giving?

Donors also see unique benefits from legacy gifts:

e These gifts allow donors to leave meaningful, lasting legacies for themselves or loved ones with
the organizations they love and that have played meaningful roles in their lives, like charities,
churches, and schools.

e Legacy gifts can be restricted and customized by donors, allowing them to focus their legacies on
the specific programs and initiatives that are most important to them.

e Legacy gifts also bring a wide array of tax benefits. Most gifts reduce a donor’s federal estate
taxes, and others can bring immediate deductions on property and capital gains taxes.

Your elders and pastor are hoping that you would give some consideration to participating as a donor in
this program, and would like you to prayerfully consider doing so. We are ready and willing to assist in
this process, and look forward to further discussions with you.

For further information and answers to any questions you may have, please contact your pastor or one of
the following persons: Rev. Mike Foley — Rmfoley510@gmail.com; Jeff Sooknarine Johnson -
jsookj@yahoo.com; Rev. Jeff Wood — pastorjeffwood@gmail.com



https://www.nonprofits.freewill.com/resources/blog/planned-giving-for-churches
mailto:Rmfoley510@gmail.com
mailto:jsookj@yahoo.com
mailto:pastorjeffwood@gmail.com
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COUNCIL REPORT

March 8, 2025

RECOMMENDATIONS — No recommendations

ACTIONS TAKEN

1.

Approved Minutes.

a. November 12, 2024 Stated Council Meeting

b. December 2, 2024 Stated Presbytery Meeting

March Stated Meeting. Council took the following actions regarding the March 8, 2025 Stated
Meeting.

a. Format: In Person

Good News First: FLAPDAN 20" Anniversary

Offering: The Russell Home

Mission Fair with breakout sessions

Docket

© oo o

Strategic Planning.

a. Approved the recommendation from Strategic to engage Foundry Commercial (Matt Messier), a
local full-service commercial real estate company, to assist in negotiating efforts to reduce the
office space lease amount or to see about ending the lease early.

b. Approved Strategic Planning to move forward on the selection process to engage General Legal
Counsell for the presbytery. Strategic Planning will bring a proposal to the April Meeting.

Office Manager.

a. Approved the recommendation from office and personnel that Will Lawrence be authorized to
obtain a company credit card with a limit of $5000.

b. Approved authorizing Will Lawrence, Office Manager to preform background checks for Committee
on Ministry

New Hope Presbyterian Church.

a. Approved the recommendation from COM to use of Central Florida Presbytery funds to cover
the next 6 months of the PILP loan out of Outreach, up to $25,000 to reduce debt obligations for
New Hope Presbyterian Church.

b. Referred to Anti-Racism Committee the recommendation from COM to consider a grant of up to
$25,000 for staff support for New Hope Presbyterian Church

c. Approved a task force to walk along side New Hope Presbyterian Church as they develop a plan
to stabilize their financial situation and continue their ministry, including (but not limited to) a
COM Liaison to be appointed by COM, the Reverend Lucas Pina (already involved as interpreter),
a member of the CFP Finance Committee, along with any other members that Council deems
appropriate.

i. The Council Chair will convene a meeting with the Co-executives, Council Chair, COM Chair
and Stated Clerk to appoint people to serve on this task force.

2025 Stated Meetings —

a. June 5, 2025 — Rockledge Presbyterian Church — Format TBD
b. September9, 2025 —-Zoom
c. December 2, 2025 — First Presbyterian New Smyrna — Format TBD
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INFORMATION
1. The Council met in person on January 14, 2025 with the Strategic Planning Committee to have a
Council Vision and Planning Retreat. They also had a period of Council Orientation and Training.
a. The Strategic Planning Training was led by Olivia Haney.
2. Council talked about the Immigration concerns effecting people in our presbytery and what our
response can be.
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Central Florida Presbytery
Anti-Racism Committee Report to Presbytery
March 2025

INFORMATION ITEMS:

e The Anti-Racism Committee (ARC) met in-person on January 8, 2025 for fellowship and new
committee member introductions and via Zoom on February 12, 2025 for its monthly ministry
meeting. Each meeting begins with the committee reading its Mission Statement that serves to
guide ARC as it does its work.

ARC Mission Statement
The mission of the Anti-Racism Committee (ARC) of the Central Florida Presbytery (CFP) is to help
believers recognize personal racial biases that cause us to fall short of following Jesus Christ in all
that we do. In doing so, the ARC offers resources and opportunities for believers to be prayerfully
transformed by the renewing of their minds, their words, and their actions.

e The ARC began the year planning its 2025 Ministry Goals/Objectives, reviewing current
subcommittees, projecting time frames for completion of tasks, and assigning committee
members to serve in areas of interest. Subcommittees will meet as needed to meet their
objectives and report progress at full committee meetings.

In 2025 ARC's plans include:
o Monthly book review and discussion
Monthly article submission to CFP Connections
Sample anti-racism policies for congregations
Multicultural event
Anti-Racism Bible study
Storytelling with seasoned saints from CFP congregations
Direct action opportunities for immigration concerns
Anti-racism training in conjunction with June 2025 Presbytery meeting

O O O O O O O

e The ARC received a request from COM to give New Hope Presbyterian Church up to $25,000 from
funds designated to ARC to do its work for the purpose of assisting New Hope with covering a
portion of New Hope’s financial obligations. After a conversation about ARC’s mission, asking
many questions, and much discussion, the request was not approved by ARC and was sent back
to COM with comments.

The committee remains committed to its work and continues to encourage members and congregations
to join us as we live out our Matthew 25 call to dismantle structural racism so that all people are treated
with the dignity, equity and respect befitting those created in the image of God.

Respectfully submitted,
Rev. Erika Rembert Smith, ARC chair

ARC Members:
Andre Davis, Cheryl Carson, Cris Heceta, Emily Wasser, Erika Rembert Smith, Jean Meredith, Jody Mask,
Mary Beardall Hoffman, Nina Wilson Jones, Omar Gonzalez, Ralphetta Aker McClary, Tony Aja
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Leadership Development Report

Book Discussion

Thursday, March 20

Scripture 1:00 p.m.
and CFP Resource Center
.-\c_l:-lpt ive ( :]1-,.11]‘5:‘-‘;- Conference Room

3101 Maguire Blvd., Ste. 244, Orlando
Or Via Zoom
To register: http://www.cfpresbytery.org/book-club.html

RSVP today at
http://www.cfpresbytery.org/

to receive the Zoom link
for the next
Learning to Lead presentation!

2 :
How to Recognize & Avoid a
Scam, and What to Do If
You Are Scammed

Wednesday, March 12th
Noon - 1:00 p.m. via Zoom

Presenter: M. E. Kelly
Ruling Elder, St. Luke's Presbyterian

EEEYL:

July 28 - 31

N
Louisville, KY . -

Click QR code for the registration packet to Triennium 2025 or pick up information in the narthex
TODAY!



14

Mission Development Committee Report
January 28, 2025
Hybrid Zoom Meeting

Recommendations:

No recommendations to Council/Presbytery at this meeting

Committee Actions:

No actions were taken at this meeting

Information Items:

Don Wingate from Oakland Presbyterian was introduced as a new member.

Mary Hoffman reported on First Presbyterian of Deland’s project to install a LWW water purification system
in Cuba. She also reported on some instant food packs that she recommends for Cuba mission trips. She
mentions that they are available if those who are traveling to Cuba wanted to take some with them.

Ken Lasseter reported on the Cuba Partnership Team’s trip to Cuba on Feb 18-25. There are 31 people
going and they will visit 10 of the 12 churches in El Centro. They will take funds for El Centro’s transportation
needs, over the counter medicines and other supplies for their partner churches.

Ken also reported on the PATH Committee meeting held that morning. The meeting was attended by all
four partners. Each had reported that they had been very busy with their projects and had a busy end of
the year. Second Harvest is moving to a larger warehouse for their Brevard County operation. FVEE
Madagascar, the 5th poorest country in the world, continues producing vegetable and mango seedlings
despite water and electricity shortages. The Society of St. Andrew gleaned throughout the fall. They
reported having gleaned and distributed 10,607 Ibs of pumpkins. AIR Guatemala continued their planting
and training programs and celebrated the completion of a new greenhouse.

Barbara Sayles explained the “Mission Fair” for the March Presbytery meeting. It will consist of 7 sessions
with topics such as PDA, PATH partners/Cuba, Churches that received last year’s Church small grants, and
hopes to get a representative from PCUSA and First of Deland’s Nicaragua trip. Barbara also reported that
FLAPDAN will have a representative at the March Presbytery meeting. “El Redentor” Presbyterian Church
will provide the music.

Barbara explained some details of her trips to Peru this summer. Barbara and Nancy asked for prayers for
Madagascar, since the country’s new leader is a dictator.

There was a conversation on the PCUSA layoff of 60 Mission Workers, thirty of which are planned to be
rehired. Rev. Hoover Haney joined the discussion for a few minutes and spoke on the possibility of
Presbyteries joining together to support a missionary. It was suggested to write to the Mission Dept. but
that the letters should be of a “positive nature” to be more effective.

There was conversation on the danger of churches getting involved in politics. It was stated that there was
a difference in “Advocacy” and making a “Political Statement”.

Rev. Olivia Haney thanked everyone for having Nadesh’s opportunity to speak at the last Presbytery
meeting. She still cannot return to Haiti. Despite of their situation, the school is functioning by use of the
internet.

The meetings for the rest of 2025 are: April 29, July 29, and October 28.

Humbly Submitted by: Olga L Malavé-Radi, chair MDC
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Commentary of Q4 2024 YTD Results

The next 3 pages after this commentary provides the detailed operating results for total year 2024
data in the presbytery.
The columns on each of these pages identify:

¥ Actual numbers for the total year 2024, ending 31 December
% The percentage of the actual year-to-date activity against the total year budget

The operating statements reflect total incoming funds of $730,198 (including income from dissolved

churches) with total outgoing funds of $725,174. This resulted in a net source of funds of $5,024.

This net source of funds, however, includes the use of $128,500 in funds from the budgeted 2025

income from dissolved churches of $250,000.

% This use of $128,500 represents 51% of budget which is better than anticipated.

% Outgoing funds were 94% of budget, which is better than budgeted.

¢ Even with reduced outgoing funds, funds from the dissolved churches were needed to cover
expenses.

On the surface this appears an almost balanced number, however, it is important to understand how

this surplus was achieved.

Presbytery’s source of incoming funds:

¥ The Presbytery’s primary sources of funding for operating expenses come from our churches in
the form of (dollars are June year-to-date):

e Per Capita — $162,133 (full year budget $149,615)
e Shared Mission Support — $211,629 (full year budget $200,000)

% The Presbytery’s designated incoming funds come from:

e Capital Obligations — $36,963

¢ New Church Development and 1001 Worshipping Communities — $77,500

e  Church Transformation from End — $41,000

e ARC Scholarship — $9,000

e These incoming funds directly offset spending in the associated areas. The expense accounts
in Capital Obligation from Outreach, Church Transformation (MicroGrants), NCD (in detail by
worship community), and Reformation Grant can be seen on the following pages as a direct
offset. The incoming ARC scholarship fund disbursement can be seen in the ARC section

e On the individual pages below, the colors can be matched up to see where the outgoing
funds are used against the income funds — e.g., Pink for Microgrants.

¢ Income from Dissolved Churches of $128,500 is used to offset the deficit in spending

e Several churches have been dissolved in presbytery over the last few years.

e These churches opted to provide a portion of funds from the respective closings to support
the presbytery’s effort.

e The $250,000 included in the 2024 budget comes as an additional gift from the closure of
St. Mark’s.

o Most of the presbytery's other funds are designated for specific purposes and cannot be
redirected to other Presbytery uses without the approval of Presbytery.
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¥ Additionally, there are other permanently restricted funds that would require authorization from
the original donor(s) to change spending beyond the designated purposes.

 Conclusion: The Presbytery appears to have significant financial resources, however, most funds
have been designated / restricted for various forms of ministry and not available for recurring
operating expenses.

¢ If the $250,000 had not been available in 2024, the presbytery deficit would have been almost
$124,000.

¢ The 2025 budget currently shows a deficit of over $275,000. The amount not used in 2024 can
be used to ease the currently anticipated deficit of over $275,000 in the 2025 budget.

T Going forward, any funds to cover the net impact of incoming and outgoing funds will be reflected
separately at the bottom of the financial statements to more clearly indicate the presbytery’s current
year financial position.

If you have questions about the presbytery’s financial data, please contact our Finance Manager,
Nancy Cox and the Chair of the Finance Committee, Cris Heceta.
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Detailed Operating Results — 2024 Year-to-Date

CENTRAL FLORIDA PRESBYTERY
DETAILED OPERATING RESULTS VS FULL-YEAR BUDGET

% of Total
Jan - Dec 24 FY Budget Budget

PER CAPITA APPORTIONMENT 162,133.42 149,615.30 108.4%

SHARED MISSION SUPPORT 211,628.84 200,000.00 105.8%
Investment Inc/Dividends/Fees

Operating Fund 1,323.29 1,000.00 132.3%

Young 3,942.05 1,500.00 262.8%

NCD 41,301.33 10,000.00 413.0%

Beneficial Interest Perp Trust 2,094.70 2,500.00 83.8%

Investment Inc/Dividends/Fees 48,661.37 15,000.00 324.4%

Beneficial Interest Perp Trust 12,247.01 - NA

Market Adjustments 12,247.01 - NA

Capital Obligation frm Outreach 36,962.69 24,952.00 148.1%

NCD/1001Worshiping frm Outreach 77,500.00 94,500.00 82.0%

MicroGrants From Discretionary 1,500.00 15,000.00 10.0%

Church Transformation from End 41,000.00 NA

Income from Dissolved Churches 12850000 25000000 514%

Misc Income 1,064.79 2,500.00 42.6%

TOTAL INCOMING FUNDS 730,198.12 751,567.30 97.2%

Council General Expenses 2,158.35 2,000.00 107.9%

Pby Meetings/Special Speakers 2,036.01 4,000.00 50.9%

Presbytery Communications 243.00 800.00 30.4%

Presbytery Audit - 11,000.00 0.0%

Licensing renewal 380.00 375.00 101.3%

Administrative & Personnel 983.02 - NA

Total COUNCIL 5,800.38 18,175.00 31.9%

Implementation - Task Force - 3,500.00 0.0%

Publicity - 300.00 0.0%

Resources - 300.00 0.0%

Training - 5,000.00 0.0%

Youth Scholarship 9,000.00 500.00 1800.0%

Total ANTI-RACISM COMMITTEE 9,000.00 9,600.00 93.8%

Leap Program - 1,200.00 0.0%

Trans Resources - MicroGrants 1,500.00 15,000.00 10.0%

Vital Congregations (VCI) 5.80 3,500.00 0.2%

Reformation Grant 41,000.00 - NA

Trans Leadership Training - 1,500.00 0.0%

Total Church Transformation 42,505.80 21,200.00 200.5%

Evangelism Training - 2,000.00 0.0%

Total Evangelism - 2,000.00 0.0%

Anchor Point (NCD) 12,500.00 12,500.00 100.0%

Fuente de Sanidad 12,500.00 12,500.00 100.0%

Missing Peace - 12,500.00 0.0%

Philadelphia Brazilian Fellowsh 15,000.00 15,000.00 100.0%

Putnam Memorial (NCD) 12,500.00 12,500.00 100.0%

Restauracion Y Esperanza 12,500.00 12,500.00 100.0%

Somang 12,500.00 15,000.00 83.3%

NCD Committee Expenses - 2,000.00 0.0%

Total NCD/1001 Worshipping Communites 77,500.00 94,500.00 82.0%

Capital Obligations 24,726.68 24,951.68 99.1%

MissionlInsite 2,900.00 3,000.00 96.7%

Property Taxe 12,236.01 7,750.00 157.9%

Total Supervision of NCD Ministries 117,362.69 130,201.68 90.1%

Total CHURCH DEVELOPMENT 159,868.49 153,401.68 104.2%



CENTRAL FLORIDA PRESBYTERY
DETAILED OPERATING RESULTS VS FULL-YEAR BUDGET

% of Total
Jan - Dec 24 FY Budget Budget

Camp & Conference Scholarships 3,985.00 6,200.00 64.3%
Presbytery Youth Retreats - 250.00 0.0%
PYC Operating Expenses - 500.00 0.0%
PYC Meetings - 250.00 0.0%
Triennium 983.00 937.50 104.9%
PYWA 120.00 150.00 80.0%
Total Youth Ministries 5,088.00 8,287.50 61.4%
Collegiate Ministries & Grants - 2,000.00 0.0%
Operating Expenses & Supplies - 100.00 0.0%
Montreat Conference 253.58 - NA
Total Collegiate Ministries 253.58 2,100.00 12.1%
Educator Guest Speaker 564.69 1,000.00 56.5%
APCE Institutional Membership - 400.00 0.0%
Total Adult Ministries 564.69 1,400.00 40.3%
C.O.L.E 29.00 - NA

Fall Presbytery-Wide Event (336.38)
Hispanic Institute for Lay Lead 1,012.00 1,200.00 84.3%
Cohorts - 1,000.00 0.0%
Total Leadership Development 704.62 2,200.00 32.0%
Resources 1,857.37 2,800.00 66.3%
Subscriptions 73.95 100.00 74.0%
Software Support 495.00 700.00 70.7%
Resourcing Operating Expenses 110.51 200.00 55.3%
Total Resourcing 2,536.83 3,800.00 66.8%
Total LEADERSHIP DEVELOPMENT 9,147.72 17,787.50 51.4%
Compassion Peace and Justice 973.95 3,000.00 32.5%
Cuba 3,000.00 3,000.00 100.0%
FLAPDAN 11,000.00 11,000.00 100.0%
Hands-on-Mission 3,000.00 4,000.00 75.0%
International Peacemaker 475.00 500.00 95.0%
Matthew 25 - Presbytery 462.92 2,500.00 18.5%
Mission Develpmnt Discretionary 974.71 3,000.00 32.5%
Mission Development Scholarship - 1,000.00 0.0%
Mission Itineration - 450.00 0.0%
Total MISSION DEVELOPMENT 19,886.58 28,450.00 69.9%
Pastoral Care 960.21 700.00 137.2%
Candidates-Verification Process 238.74 200.00 119.4%
Emergency Needs - 1,000.00 0.0%
Congreg/Sessions/PNC - 100.00 0.0%
Total COMMITTEE ON MINISTRY 1,198.95 2,000.00 59.9%
Stewardship 522.18 1,500.00 34.8%
Total FINANCE COMMITTEE 522.18 1,500.00 34.8%
Bank service charges 224.00 240.00 93.3%
Computer Expense/Temps 7,267.70 5,468.00 132.9%
Copier Lease and Supplies 3,553.70 3,428.40 103.7%
Dues & Subscriptions 161.25 500.00 32.3%
Equipment Repair & Maintenance 242.39 250.00 97.0%
Insurance 14,940.51 15,000.00 99.6%
Internet Services 2,919.48 2,864.49 101.9%
Legal Expenses 2,775.00 2,000.00 138.8%
Office Lease 73,259.60 74,440.44 98.4%
Postage 78.33 150.00 52.2%
Telephone 6,675.41 6,658.44 100.3%
Software support & upgrades 2,570.00 2,200.00 116.8%
Supplies 1,153.90 1,000.00 115.4%

Total Office Related 115,821.27 114,199.77 101.4%
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CENTRAL FLORIDA PRESBYTERY
DETAILED OPERATING RESULTS VS FULL-YEAR BUDGET

Auto Allowance

C Greenawalt
C Carson
Finance Manager
Office Manager
H Haney
O Haney
Total Continuing Education

C Greenawalt

C Carson

Finance Manager

Office Manager

B Sayles

H Haney

O Haney
Total Travel and Related Expenses
Staff Salaries
Housing Allowance
Employer P/R Taxes
Staff Benefits
Worker's Compensation

Total Personnel Related
Total OFFICE & PERSONNEL

Administrative
Candidates-Verification Process
Career Counseling & Development
Leadership Dev Inquirers/Candid
Supervised Ministry Partnership
Total PREPARATION FOR MINISTRY

Minister's Ethics Training
Total SEXUAL MISCONDUCT PREVENTION

Synod - Per Capita
GA - Per Capita
Per Capita Disbursements
TOTAL OUTGOING FUNDS

NET SOURCE / (USE) OF OPERATING FUNDS 5,023.90

% of Total
Jan -Dec 24 FY Budget Budget
6,592.97 6,000.00 109.9%
1,300.00 1,300.00 100.0%
1,500.00 1,500.00 100.0%
500.00 500.00 100.0%
85.53 500.00 17.1%
1,800.00 1,800.00 100.0%
1,800.00 1,800.00 100.0%
6,985.53 7,400.00 94.4%
2,657.62 3,402.00 78.1%
2,048.57 3,400.00 60.3%
879.13 800.00 109.9%
985.43 800.00 123.2%
134.67 50.00 269.3%
4,416.52 4,150.00 106.4%
4,082.00 4,150.00 98.4%
15,203.94 16,752.00 90.8%
190,083.18 220,235.00 86.3%
49,058.80 42,012.00 116.8%
10,037.09 12,296.00 81.6%
108,936.73 116,385.00 93.6%
1,623.00 1,573.00 103.2%
388,521.24 422,653.00 91.9%
504,342.51 536,852.77 93.9%
- 100.00 0.0%
249.76 250.00 99.9%
700.00 1,050.00 66.7%
- 1,200.00 0.0%
1,500.00 1,500.00 100.0%
2,449.76 4,100.00 59.8%
2,404.25 3,500.00 68.7%
2,404.25 3,500.00 68.7%
1,404.51 -
9,148.89 - NA
10,553.40 - NA
725,174.22 775,366.95 93.5%

e I

Adj for Income from Dissolved Churches

Net Adjusted for Income from Dissolved Churches

128,500.00

(123,476.10)

250,000.00

(273,799.65)

51.4%




Wells Fargo Checking Account
Wells Fargo Money Market
Presbyterian Investment & Loan
Schwab - Money Market
Schwab - Equity

Schwab - Fixed Assets

Square

Total Checking/Savings

Accounts Receivable

Total Accounts Receivable

Undeposited Funds

PrePaid Insurance
Other PrePaids
Total PrePaid

Mission Trips
Othe Deposits
Security Deposit

Deposits

Notes Rec - Clermont,Crosspoint
Notes Rec 1 - New Hope

Notes Rec 2 - New Hope

Notes Rec - Clermont, S Lake
Uncondital Promises to Give
Allowance for Uncollected

Total Other Current Assets
Total Current Assets

Monte Sinai Church
Oviedo Church

El Redentor Church & Site
Howey-in-the Hills Site
Oviedo Church Site

South Clermont Site

Viera Church Site

Office Equipment
Accumulated Depreciation

Total Fixed Assets

Beneficial Int in Perp Tr-Pharr

Beneficial Int in Perp Tr-Salmn
Beneficial Int in Perp Tr-Young
Beneficial Int in Perp Tr-Gress

Lange Scholarship

Total Other Assets
TOTAL ASSETS

[ 4

Balance Sheet —Quarterly 2024 vs Dec 2023

4
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Dec 31, 24 Sep 30, 24 v June 30, 24 Mar 31, 24 Dec 31, 23
277,128.41 151,304.31 137,308.07 237,607.65 187,861.28
0.00 0.00 0.00 0.00 2,977,537.03
595,000.00 595,000.00 595,000.00 595,000.00 595,000.00
2,691,595.39 2,756,082.16 2,820,140.49 2,783,681.98 0.00
1,114,347.79 1,093,742.59 1,033,378.90 1,027,242.76 935,498.82
5,156,216.90 5,243,351.73 4,983,664.88 4,906,786.18 4,617,140.79
9.41 482.89 9.41 9.41 581.70

9,834,297.90

9,839,963.68

9,569,501.75

9,550,327.98

9,313,619.62

23,311.35 31,551.47 25,092.50 20,236.22 15,384.74
23,311.35 31,551.47 25,092.50 20,236.22 15,384.74
12,394.55 17,339.67 20,909.18 7,393.19 21,825.25
7,748.80 11,623.18 15,497.56 3,595.89 7,191.75
(9,841.50) 2,972.55 2,778.05 (4,468.80) (9,894.02)
(2,092.70) 14,595.73 18,275.61 (872.91) (2,702.27)
(15,634.00) 0.00 0.00 1,786.27 (4,545.00)
0.00 0.00 0.00 0.00 1,522.15
10,765.78 10,765.78 10,765.78 10,765.78 10,765.78
(4,868.22) 10,765.78 10,765.78 12,552.05 7,742.93
20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
155,861.94 155,861.94 155,861.94 155,861.94 155,861.94
9,000.00 9,000.00 9,000.00 9,000.00 9,000.00
11,859.96 11,859.96 11,859.96 11,859.96 11,859.96
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
(1,000.00) (1,000.00) (1,000.00) (1,000.00) (1,000.00)
202,155.53 239,423.08 246,672.47 215,794.23 223,587.81

10,059,764.78

10,110,938.23

9,841,266.72

9,786,358.43

9,552,592.17

370,526.03 370,526.03 370,526.03 370,526.03 370,526.03
402,095.90 402,095.90 402,095.90 402,095.90 402,095.90
1,218,130.35  1,218,130.35  1,218,130.35  1,218,130.35 1,218,130.35
197,280.51 197,280.51 197,280.51 197,280.51 197,280.51
213,832.78 213,832.78 213,832.78 213,832.78 213,832.78
491,172.29 491,172.29 491,172.29 491,172.29 491,172.29
306,774.12 306,774.12 306,774.12 306,774.12 306,774.12
10,608.62 10,608.62 9,908.65 8,530.89 7,835.40
(1,053,654.75) (1,042,840.84) (1,032,049.92) (1,021,289.45) (1,010,528.98)
2,156,765.85  2,167,579.76  2,177,670.71  2,187,053.42 2,197,118.40
58,245.68 58,777.21 56,090.25 56,089.61 54,854.57
29,020.53 29,186.24 27,928.57 27,764.68 26,787.18
176,485.34 178,554.54 177,573.51 177,270.02 177,946.72
44,175.73 44,427.96 42,511.98 42,264.62 41,342.34
650,719.98 656,658.21 626,639.58 626,632.30 612,834.60
958,647.26 967,604.16 930,743.89 930,021.23 913,765.41

13,175,177.89

13,246,122.15 12,949,681.32

12,903,433.08

12,663,475.98
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Dec31,24  Sep30,24 ' June30,24 ' Mar31,24 " Dec31,23

Accounts Payable 164,176.99 88,801.91 122,729.29 117,151.94 136,035.34

Total Accounts Payable 164,176.99 88,801.91 122,729.29 117,151.94 136,035.34
BoA CC - CCarson 0.00 225.12 125.00 207.26 0.00

BoA CC - KSparks 0.00 9.53 347.44 1,450.00 0.00

BoA CC - HHaney 0.00 0.00 18.00 17.46 0.00

BoA CC - OHaney 79.99 220.14 828.98 0.00 0.00

20100.4 - BoA CC - CGreenawalt 0.00 0.00 0.00 0.00 (16.36)
Total Bank of America Credit Cards 79.99 454.79 1,319.42 1,674.72 (16.36)
Total Credit Cards 79.99 454.79 1,319.42 1,674.72 (16.36)
P/R taxes (1,666.18) (2,222.12) (2,222.10) (1,794.36) (1,870.26)

Pension W/H 200.00 200.00 200.00 100.00 0.00

Total 20200 - Payroll Liabilities (1,466.18) (2,022.12) (2,022.10) (1,694.36) (1,870.26)

PHP Grant 4,500.00 0.00 0.00 0.00 4,000.00
Deferred Per Capita 322.08 0.00 0.00 0.00 0.00
Continuing Education 4,569.96 2,756.20 2,906.20 2,981.20 4,365.42

Triennium 6,608.00 5,625.00 5,625.00 5,625.00 5,625.00

Total Other Liabilities 11,177.96 8,381.20 8,531.20 8,606.20 9,990.42
Homeward Bound 12,883.24 12,883.24 12,883.24 12,883.24 12,883.24

Total Other Current Liabilities 27,497.09 19,697.11 20,711.76 21,469.80 24,987.04
Total Current Liabilities 191,674.08 108,499.02 143,441.05 138,621.74 161,022.38
Monte Sinai 73,569.19 77,803.96 81,976.88 86,243.04 90,769.12
Oviedo 0.00 0.00 0.00 13,780.97 24,084.98
Total Long Term Liabilities 73,569.19 77,803.96 81,976.88 100,024.01 114,854.10
Total Liabilities 265,243.27 186,302.98 225,417.93 238,645.75 275,876.48
NET ASSETS (Assets - Liabilities) 12,909,934.62 13,059,819.17 12,724,263.39 12,664,787.33 12,387,599.50

Dec31,24 ' Sep30,24 ' Sep30,24 ' Sep 30,24 " Dec31,23

Net Assets - Operating 275,323.54 275,323.54 275,323.54 275,323.54 96,265.23

Net Assets - Mission Fund 84,341.06 84,341.06 84,341.06 84,341.06 68,233.43

Net Assets - Outreach Fund 3,935,522.43  3,935,522.43 3,935522.43  3,935,522.43 3,605,881.23

Net Assets - Church Builders 78,641.21 78,641.21 78,641.21 78,641.21 69,590.25

Net Assets - Capital Replacemnt 5,530.52 5,530.52 5,530.52 5,530.52 6,561.44

Net Assets - Ministers Aid Fund 3,404.15 3,404.15 3,404.15 3,404.15 1,404.15

Net Assets - Scholarship Fund 83,893.79 83,893.79 83,893.79 83,893.79 73,184.48

Net Assets - Discretionary Fund 3,592,598.99 3,592,598.99 3,592,598.99 3,592,598.99 4,449,913.30

Net Assets - Endowment Fund 1,538,838.62 1,538,838.62 1,538,838.62 1,538,838.62 1,356,580.76

Net Assets - Lange Fund 632,240.89 632,240.89 632,240.89 632,240.89 593,064.09

Net Assets - Property/Equip 2,082,264.30 2,082,264.30 2,082,264.30 2,082,264.30 2,073,786.98
Designated Legal Fund 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
Source / (Use) Current Year 522,335.12 672,219.67 336,663.89 277,187.83 (81,865.84)

Net Asset Breakdown by Fund 12,909,934.62 13,059,819.17 12,724,263.39  12,664,787.33 12,387,599.50
Check 0.00 0.00 0.00 0.00 0.00




Giving by Congregation — Total Year 2024

vt Name vt 623 necemed _ ion 3020 DTS oiennes g Oter/Misc _TtalOtter

Apopka, First 28 700.00 - - - - - - - - -

Bushnell, Bushnell f 13 325.00 325.00 - - - 168.00 200.00 871.00 1,239.00 1,564.00
Celebration, Community [ 623 15,575.00 15,575.04 20,004.00 20,000.00 J = - J 20,004.00 35,579.04
Clermont, South Lake r 64 1,600.00 - - - - - - - - -

Cocoa Beach, Riverside f 185 4,625.00 4,625.01 9,999.99 = 2,530.00 6,000.00 3,000.00 21,529.99 26,155.00
Cocoa, Cocoa [ 80 2,000.00 1,960.00 - - - 1,344.44 - 754.34 2,098.78 4,058.78
Daytona Beach, First r 75 1,875.00 1,875.00 - - - - - - - 1,875.00
Daytona Beach, Riverside United r 50 1,250.00 215.25 - - - 213.34 - 58.91 272.25 487.50
Daytona Beach, Westminster-Sea r 368 9,200.00 9,199.92 1,200.00 - - - - 64.00 1,264.00 10,463.92
Deland, First [ 440 11,000.00 11,000.00 20,000.00 - 6,149.63 2,400.00 2,285.46 30,835.09 41,835.09
Deltona, Deltona [ 103 2,575.00 560.00 1,200.00 - - 1,504.00 - 2,163.91 4,867.91 5,427.91
Eustis, First f 401 10,025.00 6,058.00 - - - 1,226.00 300.00 4,077.55 5,603.55 11,661.55
Forest City, St. Andrews f 45 1,125.00 1,125.00 - - - 638.14 2,500.00 = 3,138.14 4,263.14
Fruitland Park, New Life r 87 2,175.00 - - - - - - - - -

Glenwood, Glenwood r 102 2,550.00 1,637.24 - - - - - - 1,637.24
Howey--Hills, Communtiy [ 31 775.00 775.00 - - N 1,488.24 - 1,759.26 3,247.50 4,022.50
Indialantic, Eastminster f 509 12,725.00 12,725.00 = = = = = 8,039.59 8,039.59 20,764.59
Kissimmee, El Buen Vecino r 84 2,100.00 1,802.16 - - - - - - - 1,802.16
Kissimmee, First [ 93 2,325.00 2,324.97 12,700.11 - 885.00 9,960.00 - 1,060.65 24,605.76 26,930.73
Lady Lake, North Lake f 1,156 28,900.00 28,900.03 - - - - 13,409.00 700.00 14,109.00 43,009.03
Lake Mary, First r 61 1,525.00 1,650.00 - - - - - - - 1,650.00
Lake Mary, Markham Woods 451 11,275.00 12,000.00 11,000.04 - 1,754.80 - - 1,161.89 13,916.73 25,916.73
Lake Nona, Hope 85 2,125.00 2,125.00 17,928.00 = 1,000.00 = = 1,591.25 20,519.25 22,644.25
Leesburg, First 156 3,900.00 3,900.00 3,000.00 - - 1,799.30 23,100.00 1,794.70 29,694.00 33,594.00
Leesburg, Graceway - Lake Square 229 5,725.00 5,725.00 7,000.00 - - - 3,550.00 3,249.28 13,799.28 19,524.28
Longwood, Wekiva 437 10,925.00 10,925.00 - - - 3,869.76 693.00 6,246.24 10,809.00 21,734.00
Maitland, Maitland 428 10,700.00 5,348.01 - - 1,050.00 = - 1,933.26 2,983.26 8,331.27
Melbourne, Good Shepherd 204 5,100.00 5,100.00 2,000.00 - - 4,251.27 2,642.00 2,656.31 11,549.58 16,649.58
Merritt Island, Merritt Island 181 4,525.00 4,525.00 1,000.00 = = 1,229.10 300.00 1,669.15 4,198.25 8,723.25
Mt. Dora, First 200 5,000.00 5,003.67 6,499.63 - - 3,866.67 166.00 2,743.28 13,275.58 18,279.25
New Smyrna Beach, First 253 6,325.00 6,500.00 = = = = = 1,954.00 1,954.00 8,454.00
Oakland, Oakland 381 9,525.00 9,525.00 18,000.00 - - 2,385.00 - - 20,385.00 29,910.00
Ocoee, Quest - St. Pauls 244 6,100.00 6,100.00 = = = = = 1,450.16 1,450.16 7,550.16
Okeechobee, Okeechobee 68 1,700.00 - - - - - - 921.76 921.76 921.76
Orlando, Church of the Lakes 216 5,400.00 5,424.62 - - - - - - - 5,424.62
Orlando, College Park 70 1,750.00 1,312.50 - - - 928.00 - 626.58 1,554.58 2,867.08
Orlando, Grace Covenant 353 8,825.00 8,825.00 23,986.47 - - 1,679.95 150.00 2,727.22 28,543.64 37,368.64
Orlando, New Hope 122 3,050.00 3,888.00 - - - - - - - 3,888.00
Orlando, Park Lake 336 8,400.00 6,562.12 9,600.68 = = 26.68 5,999.94 5,690.48 21,317.78 27,879.90
Orlando, Washington Shores 104 2,600.00 2,600.00 1,500.00 N N 1,451.80 381.49 1,410.20 4,743.49 7,343.49
Ormond Beach, Christ 208 5,200.00 5,200.00 = = = 1,358.00 45.00 352.69 1,755.69 6,955.69
Ormond Beach, Ormond Beach 204 5,100.00 5,100.00 3,999.96 - 3,600.00 1,230.00 - 135.00 8,964.96 14,064.96
Oviedo, El Redentor 227 5,675.00 6,600.00 - - - = - 500.00 500.00 7,100.00
Oviedo, Oviedo 67 1,675.00 1,675.00 3,978.15 - - - - - 3,978.15 5,653.15
Oviedo, Tuskawilla 182 4,550.00 3,754.00 = = = 355.00 = 447.52 802.52 4,556.52
Palm Bay, First 94 2,350.00 2,350.00 5,000.04 5,000.00 - 1,993.40 - 684.21 7,677.65 10,027.65
Palm Shores, Pineda 96 2,400.00 2,400.00 500.00 = = 2,878.00 = 940.00 4,318.00 6,718.00
Port Orange, Port Orange 402 10,050.00 8,100.00 - - - 747.00 - 4.00 751.00 8,851.00
Rockledge, Rockledge 135 3,375.00 3,375.00 2,200.00 = = 3,640.65 = 2,436.64 8,277.29 11,652.29
Sanford, Upsala 39 975.00 975.20 1,200.00 - - - - - 1,200.00 2,175.20
Sebastian, First 154 3,850.00 3,529.24 2,926.00 = 737.00 1,939.84 = 1,747.00 7,349.84 10,879.08
Sebring, Spring Lake 61 1,525.00 900.00 - - - - - - - 900.00
St. Cloud, St. Cloud 98 2,450.00 2,450.00 3,000.00 = = 481.02 470.00 1,256.89 5,207.91 7,657.91
Titusville, St. Luke's 150 3,750.00 3,030.00 - - - - - 755.60 755.60 3,785.60
Umatilla, First 73 1,825.00 1,478.28 4,800.00 4,800.00 = 2,558.00 = 1,970.50 9,328.50 10,806.78
Vero Beach, First 679 16,975.00 12,731.25 19,250.00 - 7,550.00 - 3,000.00 200.00 30,000.00 42,731.25
Vero Beach, Westminster 97 2,425.00 2,425.00 = = = = 375.00 = 375.00 2,800.00
Wildwood, First 136 3,400.00 3,400.00 6,200.00 - - 2,618.00 - 725.68 9,543.68 12,943.68
Winter Garden, Harvest Church 116 2,900.00 - - - - - - - - -

Winter Garden, Korean -116 245 6,125.00 2,531.25 16,500.00 - - - - - 16,500.00 19,031.25
Winter Park, Winter Park 385 9,625.00 6,950.00 8,500.00 : 1,200.00 4,031.56 3,670.00 2,243.66 19,645.22 26,595.22
Companies/Individuals 0 - - 2,000.00 - - - - 4,661.00 6,661.00 6,661.00

Totals 324,100.00 286,675.76  246,673.07 29,800.00 17,776.80 70,539.79 69,351.43 81,720.82 486,061.91 772,737.67
% Received as of Dec 2024 88.5%



24

Nominating Committee Report for March 2025 Presbytery Meeting
Recommendations for the Presbytery
Class of 2025

Andre Davis, Anti-Racism

Class of 2026
Samira S Clair Husbands, Leadership Development
Sheryl Sumlin-Walker, Sessional Records

Sharon Williams, Mission Development

Class of 2027

Darica Dawson, Leadership Development
Nancy Graham Ogne, Church Development
David Kirwan, Council at Large

Jean Meredith, Anti-Racism

Roberto Ramos, Finance

Matthew Ray, Leadership Development

Information: There are vacancies on the following committees
Anti-Racism (1)

Church Development (2)

Committee on Preparation for Ministry (1)

Sessional Records (1)

Please use the volunteer in your packet to respond to vacancies. Pastors, please make sure your
congregation is represented on a presbytery committee.



Volunteer Service to Central Florida Presbytery

Name:

Address:

Phone:

E-mail:

Congregation:

o Ruling Elder 0O Teaching Elder o Retired
| am interested in serving God through Central Florida Presbytery in the following ways:

1.

I am currently serving in Central Florida Presbytery in the following ways:

Please return this to Olivia Haney at the Presbytery Meeting or
Email this to Rev. Jeff Wood at pastorjeffwood @gmail.com
Thank you for your willingness to serve!
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Presbyterian Women of Central Florida Presbytery
Outgoing Moderator’s Report — February 1, 2025

%,
=g

Greetings from the Presbyterian Women of Central Florida Presbytery!
Today, was the PWCFP Annual Gathering and Installation Service entitled, “Our Love for God’s Creation”,
and what a Spirit — filled day it was! Our gracious host was the PW ladies of El Redentor Presbyterian
Church, Oviedo; with outgoing Vice Moderator, Julie Hill, Merritt Island PC working closely with the PW
of El Redentor to organize this joy-filled Annual Gathering and Installation Service. Our heartfelt gratitude
to Reverend Dr. Jorge Texidor, Pastor of El Redentor Presbyterian Church who welcomed over 85 ladies
attending throughout Central Florida on behalf of the church family.

Our Incoming PW Moderator of Central Florida Presbytery, Olga Malave greeted everyone warmly as they
arrived at her home church, where in the Lighting of the Christ Candle, our beautiful day together began.
We were blessed to have Janira Colon, Pastoral Candidate, Central Florida Presbytery as our Worship
Leader with Reverend Dr. Mara Rivera officiating the Sacrament of Holy Communion and being part of the
choir ensemble during our Worship Service.

The Worship Offering was dedicated to the Cuba Mission Partnership Network where a team of volunteers
from Central Florida Presbytery will be traveling to Cuba on February 18, 2025, to assist with
transportation needs and other mission needs identified from the El Centro Presbytery churches. There
are only 4 pastors to serve the 12 churches in El Centro Presbytery.

As Outgoing PWCFP Moderator, | had the honor and privilege of installing the leadership for the 2025
Coordinating Team, which include:

e Moderator: Olga Malave, El Redentor PC, Oviedo

Vice-Moderator: Sharon Williams, Oakland PC, Oakland

Secretary: Lois Harvey, Wekiva PC, Longwood

Treasurer: Barbara Mathewson, Pineda PC, Palm Shores

Communication Specialist: Stacey Williams, Washington Shores PC, Orlando
e District 1 Coordinator: Norma Carter, First Presbyterian New Smyrna Beach
e District 4 Coordinator: Gloria White, Washington Shores PC, Orlando

e District 5 Coordinator: Lynn Favero, Wekiva PC, Longwood

Their dedication and commitment to the PW Purpose has inspired me over these last 2 years in so many
ways. We had four excellent workshops and wonderful presenters leading them. We enjoyed learning
new things and grew closer together because of our fellowship and sisterhood on this memorable day!

| was blessed with a cherished gift at the close of the Installation Service when | was recognized by the
Presbyterian Women of Central Florida Presbytery Coordinating Team as an Honorary Life Member of
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Presbyterian Women in the Presbyterian Church (U.S.A.) | will forever be humbled, honored and joined in
faithful service to Presbyterian Women by their commitment to Christ and the mission of the church.

Over these last two years of serving as the PW Moderator of Central Florida Presbytery, it is evident that
the spirit of hope and joy found in Christ Jesus is at work in the lives of Presbyterian Women!

To each of our 61 church congregations filled with amazing Presbyterian Women, thank you for the
wonderful energy and time you give to the life of our congregations around Central Florida and
moreover... to the kingdom work of Christ.

| am deeply grateful for the blessing to serve alongside all Presbyterian Women as together we have
stepped out, with an intentional focus on building relationships, while experiencing new energy and
momentum across our Central Florida Presbytery churches!

Together, we have discovered all that God has in store for us, with so much more to come!
In Christ’s love,

Janet Foley, Outgoing PW Moderator
Central Florida Presbytery
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Report of the Co-Interim Executive Presbyters: March 8, 2025

It is hard to believe we are 18 months into our 30-month agreement! Here is a summary of our activities
for the last 18 months.

Visiting

Besides coffees and time with ministers, we have preached in 20 pulpits, worshipped in 19 other
churches, and have visited 8 congregations for special occasions. In most cases, when we
worshipped or preached, we also met with the Session, however there are about 8 churches we
have only visited with the Session. It looks as if we have been in over half of our churches, and
we want to get to the rest of them before we leave.

Administrative

We are working closely with the Strategic Planning Team, COM, Council and we staff most of the
presbytery committees. As Interims, we ask questions which we hope will guide the committees
to look at what is to come in Central Florida. We ask the question “Why do we exist as a
Presbytery?’ so we can define our mission and ministry. As we are a presbytery learning to live
into smaller numbers of churches, we need to prayerfully envision the path before us.

Office hours:

o Monday: Staff works from home; Tuesday-Thursday: 9:00-5:00;
Friday: office closed, Cheryl works from home.

Ministerial

As a Matthew 25 Presbytery, we work to help those in need. Last year, after Hurricane Milton,
with Council’s guidance, we applied for a Presbytery Initial Assistance Grant from Presbyterian
Disaster Assistance, to help in our food ministries. We were awarded $7,500.00 and we
distributed $123.00 to each church to replenish their food ministries. Did you know that every
church in Central Florida either has a food ministry or partners with another organization to have
a food ministry? That is good news!!!

We also have been working to build relationships with our congregations, as we have heard that
is lacking. This has benefited the presbytery, that as people see us in their churches, they find it
easier to call if there is a question or issue. We are working with our immigrant congregations as
they face uncertain times in our presbytery.

Denominational ties

As we lead the presbytery, we also represent the presbytery in the larger church. We attend
Synod Meetings, Presbytery Leaders Gatherings, and General Assembly, working to cultivate a
relationship with the larger church. Along with others, we sit on FLAPDAN working with them in
preparing congregations for storms and other disasters.

We are excited to announce that The Rev. Tony Larson, Co-Moderator of the PC(USA) has
accepted our invitation to the December Presbytery Meeting. It will be held at First Presbyterian
New Smyrna Beach on December 2. He will be preaching and leading our plenary session.

We have been invited to lead Called Together, a Clergy Couples Retreat at Massanetta Springs
July 27-32.

The past 18 months have been a blessing getting to know you, walking with you and envisioning where
this Body of Christ wants to go. We are excited of what the next 12 months will bring! Peace, Hoover

540-421-0790, & Olivia 803-558-0315
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_"J_ CENTRAL
=m= FLORIDA
6 b PRESBYTERY

REQUEST FOR EXCUSE

Date of meeting to be excused from:

Spring Stated Meeting: March 8, 2025 Grace Covenant Presbyterian Church

NAME

CHURCH

PLEASE EXCUSE ME FOR:
The entire meeting

For the hours from to

| need to be excused because:

SIGNED DATE

RETURN FORM TO: Christina Greenawalt, Stated Clerk (cgreenawalt@cfpresbytery.org)
c/o Central Florida Presbytery
3101 Maguire Blvd. - Suite 244
Orlando, FL 32803
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CENTRAL FLORIDA PRESBYTERY
MOTION and/or AMENDMENT FORM

In order to expedite the flow of business, please write your motion or amendment on this form before
securing recognition from the Moderator to make the motion. Give this form to the Stated Clerk at the table
in front as soon as motion has been approved.

Please print legibly

Motion Made By

Date
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