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June 24, 2010

Letter from the presbytery Council to sessions and leaders asking for assistance with discerning God’s will for Central Florida Presbytery for the next three years.

Dear Friends,


The mission of Central Florida Presbytery is to equip, strengthen and support congregations in their ministries in service to Jesus Christ and to unite congregations in discipleship, mission and fellowship in order to work together to accomplish the tasks that no one congregation can accomplish alone.


The by-laws of our presbytery call for evaluation of our shared goals every three years.  We are writing to ask your assistance in evaluating how we are doing in the 2008-2010 goal cycle and to help us set a direction for the next three years.



As you know, with retirements from staff and with the downturn in the economy, our presbytery staffing pattern has changed considerably in the past three years.  We once enjoyed the services of a full time Associate Executive, a communications manager, a Resource Manager in the office four days a week and two and three quarters time support staff in addition to the Executive Presbyter, business manager, part time youth ministry coordinator and part time Stated Clerk all of whom were paid through mission support from congregations.  Now we have cut support positions from two and three quarters to one and three fifths. Our Resource Manager works only 19 hours and we have no Associate Executive Presbyter.  This change gives us an opportunity to look not only at our goals, but also at the staffing pattern that can most effectively help presbytery leaders in support of the ministry we share here in central Florida.


We believe God has a vision and a purpose for Central Florida Presbytery. Let this be a season of prayer and purpose-seeking of God's will for our presbytery through this process. 

 


We are calling for a three month season of prayer between June and September for congregations in worship, sessions and individuals.  Please pray for Central Florida Presbytery, for this process, for Presbytery leadership and staff and for our churches.  Please pray unceasingly and return questionnaire to the presbytery office by August 15. Commissioners should come prepared to discuss these questions at the September presbytery meeting. We will schedule table conversations at lunch with a convener and a scribe to record tables' discussions and collect the comments for Council to use in preparing goals to recommend at the December meeting of presbytery.  As you answer the questions, please keep in mind your own commitment to support the work either with contribution of hours of service or of mission dollars to employ enough staff to support the work.

 
Thank you in advance for your participation in this process.

Sincerely,

Tom



Randy



Paige

Tom Biery, Council Chair
         Randy Simpson, Moderator
       Paige McRight, Executive Presbyter
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